Synaptics Incorporated (SYNA) — Company Analysis

NASDAQ: SYNA - human-interface heritage (touch, display, biometrics) pivoting to Core 10T (edge-Al
compute + wireless) - fiscal year ends ~June - report generated 2026-05-26. End-to-end fundamentals,
financials, sector & TAM, competitor comparison, the loT/edge-Al pivot, valuation and risks. Analysis,
not investment advice.

Snapshot

- Ticker: NASDAQ: SYNA

- Price: ~$148.00

- Market cap: ~$5.55bn

- Revenue: $1.07bn FY2025 (+12% YoY)

- Growth: Core IoT +53% FY25 (+74% Q1'26)

- Profitability: GAAP net loss $47.8m; non-GAAP EPS $3.62 (+61%); NG GM 53.6%
- Valuation: ~5x sales; ~41x non-GAAP P/E

- Founded / HQ: 1986 / San Jose, CA

- CEO: Michael Hurlston

- Top competitors: Qualcomm, NXP, Nordic, Espressif, Goodix, STMicro

- Key customers: Android & PC OEMSs, consumer/IoT device makers

- Key suppliers: foundries (TSMC and others)

- Verdict: Credible loT/edge-Al pivot underway; reasonably valued but GAAP-loss
- Confidence: 0.56

Executive summary

Synaptics is a mid-cap semiconductor company best known for human-interface chips (touchpads,
touchscreen controllers, display drivers/TDDI, fingerprint) for PCs and smartphones, now pivoting to

"Core l0T" — the Astra Al-native edge-compute platform and Veros wireless connectivity
(Wi-Fi/Bluetooth/UWB/GPS), much of the latter acquired/licensed from Broadcom [S3][S4]. FY2025 revenue
was $1.07bn (+12%), with Core 10T product sales up 53% (and +74% in Q1 FY2026) — the growth engine
offsetting mature Mobile/PC franchises [S1][S2]. Profitability is mixed: a GAAP (Generally Accepted
Accounting Principles (US)) net loss of $47.8m but non-GAAP EPS of $3.62 (+61%) on a 53.6% non-GAAP
gross margin — a wide GAAP/non-GAAP gap from stock comp and acquisition amortization [S1]. The pivot
has real validation (a $3bn+ design-win pipeline; the Coralboard edge-Al board built with Google

Research shown at Google 1/0 2026) but faces scale rivals in every lane (Qualcomm, NXP, Nordic,
Espressif) [S5][S7]. At ~5x sales and ~41x non-GAAP earnings, the valuation is more moderate than the
higher-flying Al names.

Verdict: a credible loT/edge-Al pivot showing real traction (Core I0T +53-74%, $3bn+ pipeline,

Google/Astra) at a reasonable valuation — but still GAAP-unprofitable, reliant on Core loT out-running
legacy decline, and sub-scale versus Qualcomm/NXP/Nordic. Confidence: 0.56

Company overview

Founded in 1986 and headquartered in San Jose, CA, Synaptics built the human-interface category (it
popularized the laptop touchpad) and grew into touchscreen controllers, display drivers (TDDI) and
fingerprint biometrics for PCs and smartphones [S8]. Over the last several years it has deliberately

de-emphasized low-margin commodity display/touch volume and repositioned around Core 10T — edge Al plus

wireless connectivity — as its growth strategy [S3][S4].

Management & founders

CEO Michael Hurlston (President & CEO) leads the pivot; notably, he is a former Broadcom executive,
which is strategically relevant given Synaptics' multiple deals to acquire/license Broadcom's wireless
loT assets [S3][S4]. The leadership has pursued an acquisition-led connectivity build-out (Broadcom
wireless) plus organic edge-Al (Astra), and partnerships (Google Research) to seed the platform — an
execution-heavy strategy whose payoff depends on converting design wins to revenue.
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Business model & products

Synaptics reports across three areas: Core 10T (the growth engine — Astra Al-native embedded compute +
Veros wireless connectivity + multimodal sensing), Enterprise & Automotive, and Mobile (legacy display
driver/touch/fingerprint, partly in managed decline) [S1][S4]. It monetizes chip sales to OEMs. The

strategic bet is a differentiated "edge Al + connectivity" full-stack for 10T devices; the Broadcom

deals added Wi-Fi 8/7 combo, UWB, advanced Bluetooth and GPS/GNSS to the Veros roadmap (and ~$40m+
annualized sales), expanding the serviceable market into AR/VR, Android phones and audio [S3].

Financial analysis
Growing again, with a strong Core 10T engine — but GAAP-unprofitable and mix-pressured.

Metric FY2024 FY2025
Revenue (US$bn) ~0.96 1.07
YoY (year-on-year) growth — +12%
Non-GAAP gross margin 53.0% 53.6%
GAAP net income (US$m) n/d -47.8
Non-GAAP EPS ~$2.25 $3.62 (+61%)

FY2025 revenue grew 12% to $1.07bn, led by Core loT +53%; non-GAAP gross margin was 53.6% and non-GAAP
EPS rose 61% to $3.62, but GAAP was a $47.8m net loss (-$1.22/share) due to heavy stock-based comp and
acquisition-related amortization — a persistent, wide GAAP/non-GAAP gap to scrutinize [S1]. Momentum
continued into Q1 FY2026 ($292.5m, +14%; Core loT +74%) [S2]. The investable tension: Core 10T must

keep out-growing the mature Mobile/PC dollars in absolute terms for consolidated growth to compound —

and total revenue remains below the FY2022 peak.

Customers & suppliers

Customers: Android smartphone and PC OEMs (touch/display/fingerprint), and a broadening base of
consumer/loT device makers for connectivity and edge Al; historically meaningful customer concentration
in a few large OEMs makes quarters lumpy [S5]. Suppliers: fabless, relying on third-party foundries
(TSMC and others). Partnerships are strategically important — the Broadcom asset/licensing deals
underpin the connectivity roadmap, and a Google Research collaboration (Coralboard) seeds the edge-Al
developer story [S3][S4].

Sector & market (TAM)

Synaptics targets the edge-Al + loT-connectivity opportunity: large, fragmented and growing as billions
of devices add on-device intelligence and wireless. Connectivity (Wi-Fi/BT) is a multi-billion-unit

market; edge-Al compute is forecast to grow ~20-30%-+ annually across MCU+NPU and applications
processors. Its legacy Mobile (display driver/touch) and PC markets are mature and ASP-pressured. The
strategic premise is that combining low-power edge-Al compute with wireless connectivity creates a
differentiated full-stack for AloT — a real but crowded opportunity where developer ecosystem and scale
decide winners [S7].

Competitive landscape
Synaptics competes credibly but is sub-scale against larger rivals in each lane.

Player Lane Position Note
Edge-Al compute (Astra .
. g pute ( ) Mid-cap full-stack AloT ~$1.07bn rev; Core loT
Synaptics + wireless (Veros) + ) .
. pivot growth engine
touch/display
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Qualcomm

NXP / Infineon

Nordic Semiconductor

Espressif

Goodix / Focaltech /
Novatek / STMicro

STMicro / NXP / Renesas
/ Ambiq / Ambarella

Connectivity +
processors

Connectivity, MCU,
automotive

BLE / low-power wireless

Wi-Fi/BT MCUs

Touch / display /
biometrics

Edge-Al MCU/NPU/vision

Premium
connectivity/compute
leader

Large, balance-sheet
scale

Developer-ecosystem
standard

Low-cost ecosystem
leader

Aggressive (esp. China)

Scaled embedded/edge-Al
rivals

vastly larger; owns the
stack

embedded incumbents

deep mindshare

commoditizes the low end

pressure the legacy book

deeper MCU franchises

The cross-cutting risk is scale: Synaptics is mid-cap against multi-tens-of-billions rivals, so it must
win on a differentiated full-stack and developer ecosystem rather than R&D budget. The bull counter is
the $3bn+ pipeline and Core l0T's 50-70%+ growth, evidence the wedge is landing [S5][S7].

Growth drivers & catalysts
- Core loT growth — +53% FY25, +74% Q1'26; the engine offsetting legacy decline [S1][S2].
- Astra edge-Al platform — Al-native embedded compute; Coralboard with Google Research at Google 1/0

2026 [S4].

- Veros wireless / Broadcom assets — Wi-Fi 8/7, UWB, BT, GPS roadmap; expanded serviceable market

(+$40m+ annualized) [S3].

- $3bn+ design-win pipeline — multi-year conversion potential [S7].

- Margin mix — Core IoT/Enterprise mix lifting non-GAAP gross margin (53.6%) [S1].

Recent news

- Q1 FY2026: revenue $292.5m (+14% YoY); Core 10T +74% YoY [S2].
- 2026: Coralboard edge-Al platform (with Google Research) featured at Google 1/0 2026 [S4][S7].

- Jan 2025: Broadcom licensing agreement (Wi-Fi 8, UWB, Wi-Fi 7, advanced BT, GPS/GNSS) to accelerate
edge-Al/connectivity; immediately accretive [S3].

- FY2025 results: revenue $1.07bn (+12%), Core loT +53%; GAAP loss, non-GAAP EPS $3.62 [S1].

Headwinds & key risks

- Legacy decline / mix: mature Mobile (display/touch/fingerprint) and PC franchises are

ASP-pressured; Core 10T must out-run their dollar decline [S1].
- GAAP unprofitability: FY2025 GAAP net loss; wide GAAP/non-GAAP gap from SBC + acquisition

amortization [S1].

- Sub-scale vs giants: Qualcomm/NXP/Infineon (connectivity, scale) and Nordic/Espressif

(ecosystem/cost) outweigh Synaptics in their lanes [S5].

- loT-pivot execution: long design-win-to-revenue cycles; Astra is a late entrant in a crowded
edge-Al field; integration of acquired Broadcom assets [S3].

- Customer concentration & consumer cyclicality: lumpy revenue tied to Android/PC cycles.
- Acquisition leverage / intangibles: deal-driven debt and goodwill carry deleveraging and impairment

risk.

Valuation

At ~$148 on ~$5.55bn market cap (~38.6m shares), Synaptics trades at roughly 5x sales on $1.07bn
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revenue and ~41x non-GAAP EPS ($3.62); there is no GAAP P/E (a net loss) [S1][S6]. That is a moderate
multiple versus the higher-flying Al-compute nhames — it prices *some* 10T re-rating but not an extreme

one. The stock works if Core 10T keeps compounding (50%+), legacy stabilizes, and the GAAP loss narrows
toward the non-GAAP profitability; it de-rates if the consolidated line stays flat-to-below peak and

investors recategorize it as a cyclical mixed-bag mid-cap rather than a secular edge-Al story.

Verdict & what to watch

Synaptics is executing one of the more credible loT/edge-Al pivots in mid-cap semis: Core I0T is

growing 50-70%+, the Broadcom-built Veros connectivity roadmap and the Astra platform (with a Google
Research showcase) give it a differentiated full-stack, and a $3bn+ pipeline supports the story — all

at a reasonable ~5x sales. But it remains GAAP-unprofitable, dependent on Core loT out-running a
mature, declining legacy book, and sub-scale against Qualcomm/NXP/Nordic/Espressif. Verdict: credible

loT/edge-Al pivot underway, reasonably valued, but GAAP-loss and execution-dependent — confidence 0.56.

Decision boundaries (what would change the view):

- Core IoT becoming the majority of revenue with sustained 20%-+ growth while total revenue exceeds
the prior peak -> more positive (+).

- GAAP turning durably profitable (narrowing SBC/amortization drag) -> more positive (+).

- Named, ramping Astra/edge-Al design wins converting the $3bn pipeline to recognized revenue -> more
positive (+).

- Legacy Mobile/PC decline outpacing Core loT growth (flat-to-down consolidated revenue) -> more
negative (-).

- Connectivity share losses to Qualcomm/Nordic/Espressif -> more negative (-).

- Multiple compression if the [0T re-rating stalls -> more negative (-).

Open questions (highest-leverage unknowns):

- Exact revenue split (Core 10T vs Enterprise & Automotive vs Mobile) and whether Core loT dollars
exceed legacy decline.

- How much of Core I0T is organic Astra vs acquired Broadcom connectivity, and each one's growth.

- GAAP-to-non-GAAP gap (SBC/amortization) and free cash flow; net debt/leverage post-acquisitions.

- Named Astra design wins, ASPs and conversion timing from the $3bn pipeline.

Appendix — methodology & sources

Generated by AutoLab (thesis mode) on 2026-05-30. The loop iteratively scouts the weakest point,
researches it, red-teams it, and integrates the findings; . Headline confidence 0.56.
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